How you can put more “zing’
into your recurring donor
program

Presented by
Erica Waasdorp,

President A Direct Solution
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Hello, my name is Erica Waasdorp!

» 42+ Years experience in direct response

‘ y 32+ Years experience in fundraising and monthly
giving

g8 - Author, Blogger, Presenter, AFP Master Trainer

» Recurring donor growth and retention consultant

* Married, one cat, two boys, three grandkids
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Today’s highlights...

v/
o Monthly Giving Trends ///
'}
« The importance of creating tiny stories Sy / I!\Ii
y | J
Qz o:;. [
-

« Other ingredients for a proven success formula .I
to generate and keep more monthly donors
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The best time to plant a
tree was 20 years ago. .

N/
The second best time is
NOW!



Monthly donors are so..




Reliable Revenue and More Money

Donors can give in a way that’s comfortable

Younger donors like it

Because... Efficient use of resources

Legacy gifts and thus lifetime value

Retention Rates improve

And more...
g
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You can PLAN on unrestricted funds

to be there
no matter what!




AVERAGE DONOR RETENTION RATES

(INDIVIDUAL RECURRING DONORS)

Retention rates
improve

They double!

AF P Source: 2024 Neon One Recurring Giving Report \ _
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Monthly Giving continues to grow

* Revenue from monthly giving increased by 5%
* Accounted for 31% of all online revenue in 2024.
* One-time revenue was flat year-over-year.

Source: M&R Benchmarks April 2025
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Monthly giving can come in through all sources

Single-Gift-Acquired Donors Who Converted to Recurring Giving in the Current Year

Distribution of Donors by Conversion Source

Mail
e Pk Telemarketi
(732) (979) 24% 259, elemal ng
(367) (845) i I Emai
(829) mail
[ pigital Ads
Web / Digital Other
Inserts / Ads / Pub
Other
44% 44%
{1,763) (2,317) 368% 29%
e (1,269) (844)

(1,774)

What channels convert single gift donors to

- m

% of Converted CY Donors by Conversion Source

370 0% 4%
(1254 tem) (G139 (1,002) (1000
2020 2021 2022 2023 2024
AF Source: Human services organization, Blackbaud 2025 ii
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Recurring donors

Definitions
NINEIRES

Committed givers
Regular givers

Specific names...
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Monthly donors
give more money
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Their long-term value is even bigger than 5 years!

AVERAGE DONOR LIFETIME
(INDIVIDUAL RECURRING DONORS)
Overall Small Midsize Large

2018 7.85 years 6.52 years 9.43 years 9.05 years

2019 8.69 years 7.47 years 11.02 years 6.95 years

2020 7.94 years 6.19 years 11.02 years 6.87 years

2021 8.23 years 6.91 years 10.17 years 8.88 years

2022 7.71 years 7.06 years 8.89 years 7.20 years

()
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How many monthly
donors do you
have?
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Create your benchmarks

# of
Monthly Average
Donors gift
1year value 100 S25
8 year value 100 S25

Average
Yearly
Gift

$300

$300

Cumulative

$30,000

$180,000
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Why donors give
monthly...

Donors want to help!

Monthly is easy

Monthly fits their budget

A LYIRE(
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Key elements for growth

00006

COMMITMENT SYSTEMS TANGIBLE AMOUNTS  STORYTELLING
(7
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Commit and have a driver

o Make someone accountable

’ o Keeps program on track
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Create mini story/nudge/value proposition

p
Your monthly gift will make a difference every day and every month for neighbors in
need. Thank you for considering this sustaining support for those in need.

A monthly donation is the most effective
way to help families year round. J

A DIRECT
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Start with a one-liner

By giving monthly, you provide dependable SUpport to
help us continue our search for an end ta Alzheimer's.

JOIN THE VALOR CORPS by becoming
a monthly donor! Your monthly gift helps
sustain the programs and services that
military families rely on.
Dc i 4 <o ‘. . M M

ountme in as a monthly donor! You can help create lasting change by giving
monthly to the World Vision Fund, empowering

people to lift themselves out of poverty

SAVE MORE LIVES EVERY MONTH

Check the box below to send a gift each month. Your gifts will help us plan
ahead and do even more to break the cycle of poverty for families.
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Review your
donation form
options

Create a monthly
version

AFP
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V\'- Aunteers of Americy

MATIETN [ ATEVA & 3 R SNV

YOUR KINDNESS MAKES A
DIFFERENCE

Your gift will directly support the men, women and children we
serve every day. Thank you for believing in their journey out of

homeleszness!

Click here to donate stock.

A monthly donation is the most effective
way to help families year round J

Oow timu l Monthily
$10 $15 $25
EE - o
r Sctn 0
Y, this w an henoe or memoeial gitt

[ 41

THANK YOU FOR BELIEVING
IN ME AND GIVING ME A SECOND
CHANCE WHEN NO ONE ELSE DID.

- AKENESE

99
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Review your
donation form
options

Canyoudo a
lightbox?

Your Monthly Donation

@ Your monthly gift of $25 can purchase
2,500 pounds of fresh produce.

Monthly Donation

$25.00

Source: 4aGoodCause

Make it monthly

Before we process your gift, consider turning
your one-time gift into a smaller monthly gift.
Help us make long-term investments to advance
our ongoing mission. Cancel any time.

[ Donate $12 / month

Keep my one-time $54 gift

‘ David Smith $2500  GEEND
‘ Jen Anderson $10.00 waaTHY
a Laura Lue $5000 QD

(7
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Make it monthly, and only monthly!

Become a Hero of Hope

For &= e o $90 8 motith, you cam help Tead & hungry Samily and suppedt il
the work Catholic Charfies does in the community.

By becoming @ monthiy donor - & Hero of Hope - you Il make a Hlesavng
Aiference wach and eviry diy of he yeas. You'd ao teceive suiushve
updates sboul the people your gifts are helping. aonusl statements for e
purposes, the opportunty 1o maske specisl prayer requesis. and an imetation
for your fmily to our anmusl Share S Missioo mass.

To send & contribumon by mad, pleass dowsioad the monthly gving fomm, i
1t out, and send the information 1o Cafodc Chavies of e Archiocese of
Gavesiow Housdow fo 2900 Locksina Street, Hoaston, Texas 77006
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T g P 2
Wewwr P fy Ca i Eipm

AFP

Yos, I'll make a monthly gift of:

$5 || $10 | $15

$50 || $75 || $100 || Other

$25 | $35

G b v o Ayt ot -

M st 08T el ooy av P20

Billing Address
Namw
Emait

Counry: 1A

Addrest

City.

Payment details

Payment methoo:  EEERERE] Checking Accoum
Parymmnt Processad by Blackbaud
Carddolder name
Card sumber:
visa 5 o2 == OC
Expeations Y (ws 0

By complating this siep, you authorze the stonng of s card account for
& payment of $20 pér chosen ecuning schedule and Bitie, agreed Upon
Payments

'l be a Hero of Hope!
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Direct donors to
your form

Add a button
Make it easy to find

AFP A DIRECT
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The impact of adding the button to the home page...

Give Monthly Button

why we need 5 Reasons

why we need
the Blessed
Mother

the Blessed
Mother

i Source: America Needs Fatima A VIS L
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Drive donors to the
page

I stand with veterans >>

Monthly gift - help vets and families year-round
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Add button to your
emails

Source: Catholic Charities of Galveston and Houston g
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@ Cathalic Refief Services oo
Foltuwy 1 @

When war broke out in Ukraine almost one year ago, CRS was there 1o help assplaceo tamilies
Because of monthly suppeet froem our tsveps in Faith donors , emergency funds weee available
Immediately. Will you join 15 i heiping families n need around the globie?

Use your social
media

i
Your Monthly Gift Makes a Difference Danate now
Source: CRS Meta ad Mot affiliated with Meta
AFP A DIRE(
T SOLUTION



Lynda Henriksen

General Manager, Brant Norfolk Chapter
Habitat for Humanity Heartland Ontario
80 Morton Ave Easl

Use Your email Branford, ON N3R 7J7

. T: (519) 759-8600 ext. 527 C: 905-577-3863
sighature Ihenriksen@habitatéhome.ca + habitatbn.org

help give a local family
a fresh start by becoming a

monthly

hopebuilder
N

AFP A DIRECT
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Use your welcome emails

Dear Erica,

Thank you, again, for joining our community of supporters. You have already made a
difference for Maine's environment, Will you take one more step?

Please make a donation that will give back to Maine's environment.

Your gift today wlill pay it forward In so many ways. You will protact the unique habltat
I I d Maine provides for countless species. You will safeguard treasured places from the
nciuae threat of climate change, encroaching development, and poliution for now and for

Monthly ask generations to come.

If it Is easier on your budget, plezse consider a monthly donation that will provide a
steady stream of income to be all year long. You'll help us be ready to act
when environmental threats emerge.

You will do so much good for Maine's environment by partnering with us today. You can
help make a difference one person at a time.

Any support you can provide Is meaningful to Malne's environment.

With gratitude,
-

(‘r—
Source: Maine Conservation Voters ")
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Add monthly to your appeal reply form

A

'LLGIVE TO HELP A CHILD WALK &, ...
M Yes, Scott, | want to help a child like Fleury with FREEDOM FROM CLUBFOOT

treatment for clubfoot so they can walk, run, play and thrive!

PO BOX 218
SINGLE CIFT: MONTHLY GIFT: YORK SPRINGS, PA 17372
[J $28 to help 1 child Iplantogive$_  amonth: 3 WAYS TO GIVE
0 $56 to help 2 children [] online at hopewalks.org/septhope23 DONATE ONLINE:
[ $84 to help 3 children [ by automatic withdrawal isee other side} hopivekicaelvpthossy
s (othar amotint) [1 by mailing a monthly check (tenclosed) &‘ﬁ,‘,’&e"[ﬁﬁ'l,ﬁ#f.f‘é“;&
Erica Waasdorp MAIL A CHECK:
30 Frazier Way Make payable to Hope Walks

Marstons Mills, MA 02648-1866 ' ’ \
Please verify or fill in your email

o St < S0 o dont mic¢ any uPdach!

Source: Hope Walks appeal E

| R F(
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Ask for bank account information

STEP 1: Tell Us About Your Gift STEP 2: Select Donation Method

i [ one-time  [] Monthly: / / BY CREDIT CARD:
T i D Visa D Mastercard D Discover D American Express

| authorize Hope Walks to charge my credit or banking account as dascribed on this form. This
payment authorization is valid and to remain in effect uniess | notify Hope Walks by sending
writtan notice to donorservices@hopewalks.org or PO Box 218, York Springs, PA 17372 five Credit Card & Exp. Date
days prior to the scheduled payment date,

3- or 4-Digit Security Code Billing ZIP Code

Printed Donar Name (as it appears on credit card or bank account)

—_ BY BANK ACCOUNT WITHDRAWAL:

Donor Signature
D Personal Checking D Business Checking D Savings
Phone
Bank Name
E-mail
Patm Bank Routing Number
Traruparenzy
2023
Candid. Bank Account Number

Donations to Hope Walks are tax deductible to the fullest extent allowed by law. You will receive a receipt
for your gift. For more infermation on our services, please visit hopewalks.arg or call 717-502-4400.

BY ENCLOSED CHECK: [[] Made payable to Hope Walks

Source: Hope Walks appeal ( )

AFP A DIRECT
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Add nudges to your letter

3 WAYS TO GIVE P.P.S. Become a Monthly Sustainer today! Add your credit_card informal'ion Evith
your reply to conveniently donate each month. Your recurring .momhly gift will
O MAIL empower the American Air Museum to share these heroic stories and ensure the
™ o museum reaches larger audiences for generations to come!

enclosed envelope

@ ONLINE
Donate easily

on our website at
hopewalks.org/septhopez3

MONTHLY

Start automatic
monthly support at
hopewalks.org/septhope23

AFP ﬁ

Sources: Hope Walks appeal and American Air Museum v D1 REC
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Add buck slip to appeal or thank you letter

WILL YOU BE A HERO?

Join the Heroes of Hope Monthly Giving Program

Your ongoing support helps even more people in need.
Donations from our Heroes allow us to plan and budget for the future
more effectively while maximizing the impact of your donation.

It's easy, secure and you control how much you give.

Joining the Heroes of Hope program makes giving easy for you! You
choose how much you contribute each month, and you can change
your gift at any time. Monthly gifts have an even greater impact on
those we serve!

sonthe Heroes of HOBE TODAY!
Catholic
Charities i

ARcHOlOCEsE O
GALVESTON-HOUSTON

A F P Source: Catholic Charities Archdiocese of Galveston-Houston : @
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Use a postcard

Dvat

Edinas S100y rhptesnents anu of tha milians who an st

) safe wvwter

WP poreey

Bt

“l used to wake up

aground 3 a.m. to collect
water from the well.”
-

Can you help make 12X
the impact for
mothers like Edina? Wy i acnion e Werk W iy s Fap and

ries by donating menthly?

By grong memthiy, yona 1 el

snuTe By

sinan veater and safe sunttation for gecmemt

WEN gratruoe P 3E

am s oh Zcan 1o donate o ge

v, “?“ WLV DEOD rQiTGnTivy

A F P Source: Water For People

Ak o
'.\-.Ar-uwn.
T

i —
.‘1. water for people 1% POsACE

MNAZSE1ELD WA

TI00 I Dtbmaany fan, Ttie 5I0 MY O

Croarranced VElage CO DO

O 1y Y L e ey TR M o

\
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Add emails to other channels

il
4|1', water for pecple

37 12X THE

Dear Kristine

We recently introduced you to Edina, 8 35-year-old mother of seven, who
has lived In her town in Malawl since she was born, She says, "As pet our
tradition, 35 a woman | haye the sole responsibility to fetch water for the
family.”

Eding's stary represents one of the milians who are still without access ta

safe water. But you can help change that!

AFP

e
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Source: Water For People

Will you consider a monthly gift to Water For People for World Water
Day on March 227

OOOOOOOOOOOE)

We are excited to share that generous monthly donors Tom and Junko will
match your entire first year of monthly gifts, up to $15,000! This means
your monthly giving will b2 doubled and have 12x the impact! Monthly

giving is convenient, easy, and affordable

Will you take action today to help end the global water crisis by donating

monthly?

DONATE MONTHLY

\ )| RE(
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Use the phone especially
in combination with other
channels

SOLUTION



Use texts for
asking,
giving,
thanking,
reminding
and special
occasions

AFP

Ak o
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HOX Imsnatona

Un-oM Your Holt payment faled,.

H friend,

Your generown monthity support is wital
20 enalry that your spocsored child
or chidren soxd Tamiies in the Foly
PYOQram you Support - have nourishing
fo0d, warm clothing. safe shelter and
more

U We wanted to It you know that
our bast uunm o v.ll.lnlnw your
X
resulted in a fallure to pm(u the
credit card we have on ke J

So that your support contirues
uninterrupted, pleass take o few
minutes 10 updute your payment
nwnmhon' Call our office 1o8-free ot
800-461 JUEF0-400PT M -

Happy Birthday. Josh!!

We're grateful for your
SUDEOT This year, do you
want 1o dgonate your
birthday to help more
chilaren reach ther next
Rirthday? Oick here 10
donate: Lol or9/Q0nals

A | RF(
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Combine multiple channels

Mail
Phone

Email
Digital
Text

Social media

(7
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Make your
recurring
donors feel
special, but
keep your
promises
doable

Donor can expect updates on how

their gifts are helping
Donor can expect overview of all

giving every January

SOLUTION



Enca —
Wedcorme to the Hcld-tja-ol Housce

Mail your cbm.ms‘d\mah Care Carcle ' l Thonk \F\«
thank you and i yur gerwous mfhy gufe. You ave. v

] owr compassinate. Seruce —
make !t | ?a'?\jz lest m.taw W \ou w...u (e o

personal
éﬁl :&A &nmb
O Box 5 uxsvulelwaozss

www.hildegardhousz.org

W

e: Hildegard House H
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From: Notonal Park Foundation «<ack- npé@ natonaiparks.ong »

Seot: Wednesday, Apnit 17, 2004 1008 AN
To: Enca Waasdorp
Subject: GOPARKS: Cetetirnting National Park Woek, Reflecting an Our Accomplidwments, a

Manching Gift Oppornusity, Sussainability EMforns i Packs, and Much Mors

Segment so you e

ABOuUT ouR wonx STORIES TAPLORE PARKS DOMATE TO THE PARKS

can address your
recurring donors

As 2 Friond of NPF we wan! to thank you for your angoing suppart, being a
monthiy donor. You maks so much of this possible. Please exgay this mantiv's
edibion of GalParks knovang that vor have contributed to many af these

wotderful projects and ave lenving o lnsting bupnct oo the parks we all love

AFP TR
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Sh impact
is often caused by the eye attempting to overcompensate for a vision
s t o r i e s problem. Untreated, it can lead to permanent blurred or double
vision.

Toan P Saveae o EA00 verarg- bt 13
Sent

e
Sebant

s addition 1o this note, you will recsive a pear-end tax receipt by
January 31, 2024, doc vour total contrib for the vear.
Thank you for being a Friend of For Kids' Sake Internatiotal.

Mithila and her brother Shohan before her eye surgery With Heartfelt Gratitude,
Ibrahimpur Orphanage .
: Pdme )‘- i ; 0
NI Brslinger SOR Demilony- o avey Upon arriving at Ibrahimpur, Mithila was already experiencing vision
Do Tk . problems, leading our team to seek specialized medical advice. After Skema Ruperto
consulting with multiple doctors, she underwent a corrective eye For Kids” Sake Intornational
Thmk o, vour Sex-deductibie manthly g of $50.00 wxcendfily — Ixecutive Director
Ccatse Drowgh 00 /562093 1 Zerv.
Today. 14 50 10 you to 0l 900 adear: Mirkila, oae of the 2ids veu The surgery was a success! Today, Mithila is happily looking forward
s N o e oo s e dhangsl v whos : - : e Thank You
il P pashal S S e o T T s L to a bright future ahead. Living at the Ibrahimpur Orphanage, Mithila A b
wad sl 1o drurcde fee bar chiklvn and Shohan are both thriving. They have three meals a day, clothing, Erlca !
. shelter, medial care and an award-winning education.
Sikila cases 1o G For 1620 Sake Daternationd seppocted
Nerahinrpur Orpharcge with an eye cosdtion called sabismms This
Without you. Erica. the Ibrahimpur Orphanage and School
would not be able offer these life-changing services. Thank
AFP . DIRE
o e Ickusoesn SOLUTION
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Ask Donors for a Quote

“... After adopting a senior dog from As Good as
Gold, we decided to join Golden Guardians so that
more senior goldens can be helped.”

-- Roy and Sheryl Roush

P
a0 g Tchisns |
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Include monthly donors
in your Giving (Tues)day
campaigns

Always recognize their monthly gift.

Ask for an extra or special gift.

Source: Houston Food Bank

..............

| i great s that ol make your day JX hearl ¥'s #0ivingTvesday. #be
known a 'Gunfooﬁ ot the Mouston Food Bank Tpdey owly, youn
addditkinul gilr Balp prvovebde THIP §

As 3 moathly dunar and Fattiul Friend you know thae imgact this can make for

your community The Houston Texans Save offered fo tiple donsbions. @ to
£120,000 10 mbmrmmmdslumwba:b is hotidary season
ow TRIPLE 4 vk

ury $1 you ghe
uass
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And remember:

« It's okay to reuse your stories
« It's okay to repurpose

. Personal is best

v D RE(
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Key Takeaways

Generating monthly donors is
important and deserves focus

There are MANY tactics to grow your
monthly donor program

Pick what you're comfortable with

Start with a mini story and a button!

A o
Ta wn g Tk
Wewwr P fy Ca i Eipm
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What will you do
next to grow your
monthly donors?

A\ | KX
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Write down your goals
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“Great things are
done bK a series of
small thin

brought together."

- Vincent van Gogh

AFP A DIRECT
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Contact Erica

Erica Waasdorp, A Direct Solution

 erica@adirectsolution.com

* https://www.linkedin.com/in/erica-
waasdorp-544b74

 www.adirectsolution.com for downloads and
resources and to sign up for my blog. g

AFP All pictures are from Pixabay unless otherwise indicated, Asheville picture from Reddit A DIRE(
L SOLUTION
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https://www.linkedin.com/in/erica-waasdorp-544b74
https://www.linkedin.com/in/erica-waasdorp-544b74
https://www.linkedin.com/in/erica-waasdorp-544b74
https://www.linkedin.com/in/erica-waasdorp-544b74
http://www.adirectsolution.com/
http://www.adirectsolution.com/

Free Resources

* Mont
* Mont
* Mont
* Mont
* And more...

vy Donor Tax letter
y Donor Annualizer
vy donor retention playbook

L
4
L
nly donor roadmap

e Goto www.adirectsolution.com
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http://www.adirectsolution.com/
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